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Who We Are

• Full service, mid-sized firm

• 50+ years of experience

• Leaders in public safety design

• Strong design; quality work 

throughout

• Engaged representation
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Information Gathering

› Staff interviews

› Site & Building review

› City ordinance 

› Fire station design standards
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Station 1 - Holyoke
1985Built

1995, 2012Remodeled 

38 yearsAge

11,760 SFTotal Area

4 apparatus bays (2 back-in)Apparatus
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Station 2 - Dodd
1976Built 

1985, 1991, 2003Remodeled 

47 yearsAge

5,760 SFTotal Area

4 apparatus bays (3 back-in)Apparatus
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Station 3 - Kenrick
1988Built

N/ARemodeled 

35 yearsAge

5,341 SFTotal Area

2 apparatus bays (1 back-in)Apparatus
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Station 4
2002Built 

2012Remodeled 

21 yearsAge

12,632 SFTotal Area

3 apparatus bays (1 back-in)Apparatus



Stations 1 - 4 
Existing 

Conditions



Firefighter Health

Does Not Meet Need For:
› Carcinogen separation

› Vehicle exhaust extraction



Firefighter Health

Does Not Meet Need For:
› Adequate decontamination

› Separate turnout gear space



Firefighter Health

Does Not Meet Need For:
› Mental health support 

› Indoor / outdoor fitness space



Firefighter Health

Does Not Meet Need For:
› Lack of dorms

› Controlled lighting transitions



Safety

Does Not Meet Need For:
› Drive-through bays

› Separation of apparatus & public traffic



Safety

Does Not Meet Need For:
› Station design Best Practices

› Current building codes

› Sufficient clearance around apparatus



Training

Does Not Meet Need For:
› Ground ladder training/evolutions

› Hose advancement/stair evolutions



Training

Does Not Meet Need For:
› Confined space rescue

› Search + rescue maze



Training

Does Not Meet Need For:
› High rise training

› Wall/floor breach



Training

Does Not Meet Need For:
› Advanced technical rescue (rope rescue/rappelling)

› Alarm panel/sprinkler system



Shortage of Space

› Does not allow for all current & future needs

› No flexibility incorporated for current uses



Shortage of Space

› Site & building not functionally organized

› Inefficient operational flow



Sustainability 

Does not meet current LEED strategies
› Low-efficiency mechanical systems

› Lighting not fully LED or controlled 

› Poor thermal exterior envelope 

› No stormwater treatment 

› Poor indoor air quality
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High energy use



Station 
Options



Station 1 – Option 1
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Station 1 – Option 2 
Proposed Site Layout
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Station 1 – Option 2
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Station 1 – Option 2 
Proposed Site Layout
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Station 2
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Station 1 – Option 2 
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Station 3 – Option 1
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Station 1 – Option 2 
Proposed Site Layout
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Station 3 – Option 2
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Station 1 – Option 2 
Proposed Site Layout
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Station 4
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Station 1 – Option 2 
Proposed Site Layout
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Combined Station
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Station 1 – Option 2 
Proposed Site Layout
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Cost Estimates – Short-Term

Station 2
$84,100Hard Cost

$2,523
Occupied Facility / 

Phasing Factor

$86,623Sub-total

$8,662Contingency (10%)

$95,285Total Cost

Prices shown above are as of August 1, 2023. Construction cost inflation should be added to the 

project hard costs above from the date listed to projected project construction midpoint at a rate of 

5% per year.

Station 1
$45,440Hard Cost

$1,363
Occupied Facility / 

Phasing Factor

$46,803Sub-total

$4,680Contingency (10%)

$51,484Total Cost



Cost Estimates – Short-Term

Station 4
$75,975Hard Cost

$2,279
Occupied Facility / 

Phasing Factor

$78,254Sub-total

$7,825Contingency (10%)

$86,080Total Cost

Prices shown above are as of August 1, 2023. Construction cost inflation should be added to the 

project hard costs above from the date listed to projected project construction midpoint at a rate of 

5% per year.

Station 3
$75,600Hard Cost

$2,268
Occupied Facility / 

Phasing Factor

$77,868Sub-total

$7,787Contingency (10%)

$85,655Total Cost



Station 1 – Option 2
$16,533,740Hard Cost

$992,024Phasing Factor

$2,357,106Soft Cost

$19,882,870Sub-total

$1,988,287Contingency (10%)

$21,871,157Total Cost

Cost Estimates

Station 1 - Option 1
$11,622,700Hard Cost

$697,362Phasing Factor

$2,043,515Soft Cost

$14,363,577Sub-total

$1,436,358Contingency (10%)

$15,799,935Total Cost

Prices shown above are as of August 1, 2023. Construction cost inflation should be added to the 

project hard costs above from the date listed to projected project construction midpoint at a rate of 

5% per year.



Cost Estimates

Station 2
$14,350,530Hard Cost

$861,032Phasing Factor

$2,257,025Soft Cost

$17,468,587Sub-total

$1,746,859Contingency (10%)

$19,215,445Total Cost

Prices shown above are as of August 1, 2023. Construction cost inflation should be added to the 

project hard costs above from the date listed to projected project construction midpoint at a rate of 

5% per year.



Station 3 – Option 2
$13,856,498Hard Cost

$0Phasing Factor

$2,299,665Soft Cost

$16,156,163Sub-total

$1,615,616Contingency (10%)

$17,771,780Total Cost

Cost Estimates

Station 3 – Option 1
$12,042,400Hard Cost

$481,696Phasing Factor

$2,024,808Soft Cost

$14,548,904Sub-total

$1,454,890Contingency (10%)

$16,003,794Total Cost

Prices shown above are as of August 1, 2023. Construction cost inflation should be added to the 

project hard costs above from the date listed to projected project construction midpoint at a rate of 

5% per year.



Combined Station
$19,995,110Hard Cost

$0Phasing Factor

$2,910,007Soft Cost

$22,905,117Sub-total

$2,290,512Contingency (10%)

$25,195,629Total Cost

Cost Estimates

Station 4
$10,968,950Hard Cost

$658,137Phasing Factor

$2,203,047Soft Cost

$13,830,134Sub-total

$1,383,013Contingency (10%)

$15,213,147Total Cost

Prices shown above are as of August 1, 2023. Construction cost inflation should be added to the 

project hard costs above from the date listed to projected project construction midpoint at a rate of 

5% per year.



Study Recommendations

› Short-Term Fix: Remodel Station 4, then Station 1

› Stations 2 & 4: Combined all new station approach

› Station 1: Addition and remodel approach

› Station 3: Addition and remodel approach
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Questions

South Metro Fire Department Assessment Study
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